2025 MacKenzie Center
Maple Education Training Day
Training Information Guide – Maple Overview 
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Dear Maple Volunteers, 
We are so happy to welcome you to our 2025 Maple Education Program! This program will offer 4th grade students the opportunity to: 

1) visit our “sugarbush,” 
2) learn the history and process of making maple syrup, and 
3) enhance their knowledge of tree identification and the process of photosynthesis.

This educational experience will feature “hands-on” learning, including tapping a tree, making a spile to take home, and tasting some pure MacKenzie maple syrup! Maple Education is not possible without the incredible help and support from you: the dedicated and passionate volunteers. 
We are so happy that you are here with us today! In order to keep the outdoor training moving, we’ve condensed all of our introductory materials into this packet! Everything that we covered is here for you to reference, as well as some information to keep handy as we move through training today. 
This program would not be possible without each of our volunteers, both old and new, and we are so thankful to all of you for coming out on this February morning. We are thrilled to begin this program together, and so excited for our 2025 Maple Season! Thank you! 
Sincerely, 
The MacKenzie Education Team 
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[image: ]What is the MacKenzie Center? 
· We are an Environmental and Outdoor Education Center run by the State Parks System. (WI – DNR) 
· We provide education programs for students and the public through school trips and public events. 
· The MacKenzie Center’s Wildlife Exhibit is home to 12 species of native Wisconsin Wildlife, including wolves, bison, and many native birds.
· In 1971, this land was dedicated as the MacKenzie Environmental Education Center. Named after Harley MacKenzie, who was the first Chief Warden of the Conservation Department and served as the Director from 1934 – 1942. 
· The MacKenzie Center is located on Ho-Chunk Land.
Our Education Program
· In a typical year, we’ll serve around 12,000 students in education programs, and have about 1,000 maple participants. 
· We currently have nearly 1,200 students registered to participate in Maple this year. 
The Friends of MacKenzie 
The Friends of MacKenzie is a group of volunteers that work to promote and share environmental education in Wisconsin by supporting education programs at the MacKenzie Center. 
· [image: ]Our Friends Group supports us through fundraisers like Maple Fest and Fall Fest, and through assisting in projects around site. Recently, Friends members came to help rebuild our Ciporoke in the Maple Area. 
What is the Maple Education Program? 
Goal: Teaching students about trees and their intrinsic, cultural, and economic value through the process of making maple syrup.
[image: ]Learning Objectives
The students will learn about:
· Processes of maple sugar/syrup production
· Tree structures and their functions
· Photosynthesis as a process
· Energy flow and food webs
· Maple sugaring as a part of American heritage.
Who comes to the program? 
· 4th Grade students in Wisconsin schools
· Public, private, and homeschool students
· Many schools have come for over 20 years, but others are brand new! 
· After two years without Maple, many volunteers, teachers, and community members are excited to return! 
This year’s schedule: 
· Program begins March 4th and runs until April 5th. 
· Maple happens three days each week, Tues. – Thurs., from 9:00am – 11:15am and 11:45am – 2:00pm. 
What do Volunteers do? 
There are five major volunteering jobs, each requiring specific knowledge and skills. Some jobs are education-focused while others are involved in making syrup. 
Guides and Interpreters volunteer directly with students, teaching groups and demonstrating historical, traditional, and modern sugaring techniques. 
Collectors, Cookers and Finishers are heavily involved in the sugaring process, and work in shifts if sap is flowing. 
How to Choose and Tap a Tree: 
We will tap Sugar maples but may do some other maples as well. Some key ID points for identifying maples are below. 
· Bark: 
· Gray on older trees
· Trunks ridged and very straight
· Leaves:
· 3-5 inches across
· Lobes are smooth
· 5 main lobes present
· Twigs/Branching:
· Opposite branching
· Buds tall and pointed, with central bud flanked by two smaller ones
· Brown in color
· Leaf scars narrow and crescent-shaped

Each student will have the chance to make a spile. They will be made from Elderberry trees, which are easy to hollow out. 
1. Each student will receive a 4-inch piece of Elderberry and a reamer. 
2. They will then hollow it out. 
3. You can show them how to add a grove and narrow one end, so it fits in the hole and supports the bucket (do not let students do this part). 
When drilling the hole, make sure that each student has a chance to turn the drill. 


Sign Ups, Logistics, and Additional Information
Volunteer Jobs Overview: 
Guide
Guides lead groups of 10-15 students through the sugar bush and teach signs of spring, tree identification, photosynthesis, how to make a spile, and how to tap a tree. Guides will also assist in group management and time keeping as the group goes from station to station.  Shifts begin at 8:30am and 11:15am. 

Interpreters
After students are introduced to the sugarbush, guides will lead them to the interpretive stations. There are five stations, and an interpreter at each station gives a 5–7-minute presentation to the groups. Groups will rotate between stations, but interpreters will stay at a single station. Shifts usually begin at 9:30am and 12:30 pm and go until a student group leaves.
The interpretive stations are the Ciporoke, the Clay Pots, the Iron Kettles, the Cook Shack, and the Finishing House. 

Sap Collectors
Sap Collectors are responsible for collecting sap from all the tapped trees at MacKenzie, mostly within the sugarbush. Shifts are available 7 days a week while sap is flowing, for about 2-3 hours in each shift. They start around 2pm. 

Cookers
Cookers work in the Sugar Shack to boil down the sap and remove most of the water. Shifts are available 7 days a week while sap is flowing, each is 4 hours. There are 3 shifts each day: 5am – 8am, 8am – noon, noon – 4pm. 

Finishers
Finishers work in the Finishing House, taking the boiled-down sap and cooking it until it turns into syrup. They also strain and package the syrup. Shifts are available 7 days a week when sap is flowing. Shifts usually begin around 2:30-3pm and end around 6-7pm. 

How to Sign Up for Shifts:
There are three binders to use to sign up for slots: 
· Upper Program Guides (1-5 slots per session, twice a day Tues-Thurs) 
· Lower Program Interpreters (5 slots every session, twice a day Tues-Thurs
· “When the Sap is Flowing” (2 slots per role/shift, 7 days a week) 

Bring your calendar with you when you come to sign up for shifts so that you have a way of remembering when you signed up for. 

You can continue signing up for shifts by visiting the Lodge, by calling the Educators at our office line - (608) 635-8112, or by emailing us about availability.

Volunteer Communication
MacKenzie Staff and Program Coordinators are available to assist volunteers when needed. 

To change your schedule, or for anything you need when you are not working, please contact MacKenzie Staff. 
For any upper or lower program needs you have when you are working, first contact your Upper or Lower Coordinator. MacKenzie Staff are also available to help. 
For any questions regarding “When the sap is flowing” positions, please contact the respective coordinator(s) for that position (Cooking, collecting, and finishing) 







2025 Coordinators and Contact Information
	MacKenzie Staff:  
	

	Education Cell: (608) 588-4056, Education Office: (608) 635-8112
Property Manager: Steven Kaylor, Steven’s Cell: (608) 574-4301
Staff Emails: 
Rachel Padour Rachel.padour@wisconsin.gov 
Joe Montaine joseph.montaine@wisconsin.gov
Steven Kaylor: steven.kaylor@wisconsin.gov

	

	Upper Coordinators: Tony Schwarz 

	Lower Coordinator position will be variable this year. 

	Cooking Coordinator: 
	

	Carl Bujanowski
(608) 635-8621
willbujanowski@yahoo.com 
	

	Finishing Coordinators: 
	

	Paul Alexander 
(920) 295-2778
napa89@centurylink.net
	 

	Collecting Coordinators:
	

	Don Lucke
(920) 988-3914
luckedon@gmail.com
	Reggie Finn
(608) 617-5898



Recording Hours
There are binders located inside the Badger Den and the Finishing House. You can record your volunteer hours in either location. Every volunteer will have their own page to record hours worked, in each binder. 
· The Friends of MacKenzie will determine the number of hours needed to earn a jar of syrup and will announce this. 
· The DNR has launched an online volunteer hour recording system. For the 2025 Sugaring Season, we will not use this online system. Only the binders will be used to record volunteer hours for Maple 2024. 


Education Schedule (Guides and Interpreters) 
8:30 AM – Guides arrive, gather supplies, and prepare for the day. 
9:00 AM – Morning program students arrive
9:00 - 10:00 AM – Guides lead students in “upper-end” in small groups of 10-15 students.
10:00 -11:15 AM – Guides lead students through a tour of “lower-end” 
11:15 – 11:45 AM – Groups depart, volunteer lunch hour
11:45 AM – Afternoon program students arrive
11:45 AM – 12:45 PM – Guides lead students in “upper end” in small groups of 10-15 students. 
12:45 – 2:00 PM – Guides lead students through a tour of “lower-end” 
2:00 PM – Students depart
2:00 PM – 2:15 PM – Volunteer Clean-up

Weather, Emergencies, and Additional Information: 
Phone numbers: 
EMERGENCIES:
Fire, Police, Rescue/Ambulance Dial 911 (Dial 9 first from land line)
Poison Center 800-222-1222

NON-EMERGENCY Numbers:
Police – 608-742-4166 Columbia County Sheriff Department
Fire – 608-635-4466 Poynette Fire Department
Property Manager and Property Safety Officer: 608-635-8035; 608-635-5769
       24 Hour non-emergency DNR Law Enforcement Hotline: 1-800-847-9367

Child Protection Policy: The MacKenzie Center requires 2 adults be present in every situation where children are present. You will never be asked to be the only adult with a group of students. Never put yourself in a one-on-one situation with a student. 

COVID – 19 Policy: 
· Events and programs must be outdoors. 
· Volunteers working outdoors have no restrictions 
· If volunteers need to go indoors, we recommend wearing masks and social distancing. 

Weather and Other Emergencies

If you see smoke or fire:
· Do not panic.  Evacuate the building to the – Parking Area.
· Call the Fire Department: 911 and the Property Safety Officer. 
· Do not return to an evacuated building unless authorized by the Fire Department.
· Staff are expected to avoid fires.   Do not use fire extinguishers unless properly trained.
If you smell smoke: Notify others in the area and call the Property Safety Officer or Property Manager
Tornadoes, Lightning, and Floods: 
· If a severe storm or tornado approaches or a warning is issued, seek shelter in a nearby secure sturdy building or basement, or lie flat in a nearby ditch. 
· If thunder is heard or lightning seen, move to a sturdy building, or find a low spot under the shelter of short trees. Avoid high places and tall objects. 
· In case of a flood, move to higher ground. Do not cross streams on foot or drive in high water. 
Lost Child:
1. Gather the group into a central location.
2. Contact a member from the MacKenzie Center staff where they will proceed to question leaders and participants about the missing persons’ last known and potential locations.
3. An adult with methods of contact should remain in the area where the person was last seen.
4. Delegate certain members of the group to search the immediate area.
5. Call 911

Injury
1. For any medical emergencies, please contact 911.
2. Report all injuries to the group leader and MacKenzie Center staff
3. If hospitalization is required, the group must provide transportation to the hospital and a group leader must accompany minors.
4. No medication or medical attention will be administered by MacKenzie Center staff.
5. An incident report should be completed as soon as possible; contact a member of the MacKenzie Center for this form.
A general rule – in the case of an emergency, call 911 and notify MacKenzie Staff. Your priority in who to contact may depend on the severity of the emergency. Use your judgement.  When in doubt, err on the side of caution and contact 911 first. 

image3.png
i

WISCONSIN

DEPT. OF NATURAL RESOURCES
| 4




image4.png




image5.png




image5.jpeg




image6.wmf

image7.jpg




image8.png




image9.jpeg




image10.png




image11.png
Alternate
Branching

Opposite

Branching




image12.png




image14.png




image15.png
Alternate
Branching

Opposite

Branching




image16.png




image1.jpeg




image2.png
Ke
2chens
& Frinde o

POYNETTIE

leguav®





